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Welcome! 



Today’s Focus

Feedback on 
Core Values, 

Vision & 
Mission

Portrait of a 
Graduate 

Priorities, 
Goals, & 

Strategies



Engage

Seek to understand others’ views

Think short-term and long-term

Meeting Norms



     Revised Strategic Plan Timeline



District Project Plan
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Project Planning

Steering Committee Meetings

Data Analysis

Stakeholder Surveys

District Leadership Drafts Sections for Feedback

Focus Groups

Draft Shared

Final Plan to the Board



     Survey Response Follow-Up
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     Feedback on Core Values, Vision & Mission



What are the elements?

Core Values Set of beliefs that drive all behaviors of the district.

Vision Describes what the district hopes to achieve or be in the future.

Mission Articulates what is unique about who the district is, what the district does, and 

who the district serves.



Feedback from the Steering Committee - Core Values



Draft Core Values

● Excellence
● Diversity, Equity, and Inclusion
● Student-Centered
● Relationships
● Safety



Discussion

In small groups, discuss the proposed core values and identify 
key areas of strength and considerations for improvement.



Vision

Describes what the district hopes to achieve or be in the 
future.



Sample Vision Statements

- Ben & Jerry’s

 - Google

- Disney

- Harvard

 - CVS

 - Progressive

“Making the best possible ice cream, in the nicest possible way.”

“To organize the world‘s information and make it universally accessible and useful.”

“To make people happy.”

“To develop leaders who will one day make a global difference.”

“We will help people live longer, healthier, happier lives.”

“To reduce human trauma and economic costs associated with automobile accidents.”



Steering Committee Feedback - Sample Visions

Share out as a whole group and elevate trends. 

● We are a tight knit community that activates dreams and unlocks 

potential.

● Creating healthy, joyful spaces (schools and programs) for individual 

students so that they are prepared for life.

● Ensure all students have a high-quality education, reach their 

highest potential, and become contributing citizens.

● Graduate students who are prepared for life through equitable 

access to high quality education and student-centered support.



Option 1:  We will create a high-quality educational experience that 
nurtures liberated thinkers, instills social and emotional balance, and 
ensures on-time graduation.

Option 2:  We will provide a high-quality education that fosters liberated 
thinkers, cultivating socially and emotionally balanced high school 
graduates. 

Draft Visions Based on Board Feedback



Discussion

In small groups, discuss the proposed visions and identify key 
areas of strength (things you like about the language) and 
considerations for improvement.



Mission

Articulates what is unique about who the district is, what the 
district does, and who it serves.  



Mission

Describes what is 

unique about

who we are

Describes what is 

unique about

who we serve

Describes what is 

unique about

what we do



Steering Committee Feedback - Sample Missions

● We tap into and honor individuality and voice in all RCSD families and community members 

by creating a supportive, collaborative, and safe environment.

● We commit to utilizing all resources available in the district and community to help our 

scholars reach (or unlock) their highest potential.

● As stewards of Rochester’s youth, we create a community of empathy, equity, and 

accountability that encourages the development of empowered students who are prepared 

to succeed beyond graduation.

● We are a tight knit community that activates dreams and unlocks potential.



Option 1:  We embrace our diverse community and commit to providing 

educational programs that prepare all to graduate with a deep sense of 

empathy, a passion for equity, and a strong commitment to accountability.

Option 2:  As stewards of Rochester’s youth, we commit to creating a 
culture of academic excellence for all, a community of empathy, equity, and 
accountability that encourages the development of empowered students 
who are prepared to succeed beyond graduation.

Draft Missions Based on Board Feedback



Discussion

In small groups, discuss the proposed missions and identify 
key areas of strength (things you like about the language) and 
considerations for improvement.



     Portrait of a Graduate



● Articulates the hopes, aspirations, 
and dreams the community has 
for its young people.

● Identifies and describes the skills 
and mindsets needed for success 
in our rapidly changing and 
complex world.

● No more than six words or 
phrases with descriptions.

What is a Portrait?



Portrait of a Graduate Examples



Complete this sentence with a short phrase: “My hope for 
Rochester CSD graduates is that they…”

What are the characteristics, skills, and/or competencies 
that you believe are essential for Rochester CSD 
graduates’ success after high school?

Informing the Rochester City School District Portrait



     Priorities, Goals & Strategies



Reminder of Goal Setting Structure



Priorities

● Broad focus areas for the district
○ Typically there are 3-5 priority areas

● Aligned to state requirements and district vision

● Capture the district’s core functions.  Examples:
○ Academics (Ensure Excellent Schools)
○ Human Resources (Recruitment / Retention)
○ Social Emotional Learning (Educate the Whole Child)
○ Operations & Finance (Continuously Improve Efficiency)
○ Families & Communities (Engage Families & Community)

● Include a short description of each priority and its importance



● Academics (8)
○ Academics (1)
○ Academic success (4)
○ Student achievement (1)
○ Student achievement & foundational skills 

(1)
○ Personalize and support the academic and 

SEL needs of students (1)
● Human Resources (3)

○ Staff development (2)
○ Recruit/develop/support the most valuable 

staff (1)
● Whole Child (3)

○ Educate the whole child (1)
○ Extracurricular activities (1)
○ Whole child & community approaches (1)

● Equity & Inclusion (1)

Steering Committee Proposed Priority Areas

● School Culture & Climate (4)
○ School culture (2)
○ School culture & relationships (1)
○ School climate & relationships (1)

● Mental Health / SEL (4)
○ Mental health (1)
○ Mental health & well-being (1)
○ Social emotional health (1)
○ Personalize and support the academic and 

SEL needs of students (1)
● Family & Community Engagement (5)

○ Family & community engagement (2)
○ Increased parent involvement & 

accountability(1)
○ Whole child & community approaches (1)
○ Partnerships beyond the school (1)



● Academics (8)
○ Academics (1)
○ Academic success (4)
○ Student achievement (1)
○ Student achievement & foundational skills 

(1)
○ Personalize and support the academic and 

SEL needs of students (1)
● Human Resources (3)

○ Staff development (2)
○ Recruit/develop/support the most valuable 

staff (1)
● Whole Child (3)

○ Educate the whole child (1)
○ Extracurricular activities (1)
○ Whole child & community approaches (1)

● Equity & Inclusion (1)

Cabinet Proposed Priority Areas

● District Culture & Climate (4)
○ District culture (2)
○ District culture & relationships (1)
○ District climate & relationships (1)

● Mental Health / SEL (4)
○ Mental health (1)
○ Mental health & well-being (1)
○ Social emotional health (1)
○ Personalize and support the academic and 

SEL needs of students (1)
● Family & Community Engagement (5)

○ Family & community engagement (2)
○ Increased parent involvement & 

accountability(1)
○ Whole child & community approaches (1)
○ Partnerships beyond the school (1)



● Academics (8)
○ Academics (1)
○ Academic success (4)
○ Student achievement (1)
○ Student achievement & 

foundational skills (1)
○ Personalize and support the 

academic and SEL needs of 
students (1)

● Human Resources (3)
○ Staff development (2)
○ Recruit/develop/support the 

most valuable staff (1)

Feedback on Priorities

● District Culture & Climate (4)
○ District culture (2)
○ District culture & relationships (1)
○ District climate & relationships (1)

● Mental Health / SEL (4)
○ Mental health (1)
○ Mental health & well-being (1)
○ Social emotional health (1)
○ Personalize and support the academic and 

SEL needs of students (1)
● Family & Community Engagement (5)

○ Family & community engagement (2)
○ Increased parent involvement & 

accountability(1)
○ Whole child & community approaches (1)
○ Partnerships beyond the school (1)



▪ Instructional Excellence
▪ Eliminate Opportunity and Achievement Gaps
▪ Accelerate Learning
▪ Increase Academic Achievement
▪ Ensure Excellent Schools
▪ Learning, Growth, and Equity
▪ Innovative Teaching & Learning
▪ College, Postsecondary, and Career Success
▪ Instructional Excellence: Preparing Students for Life
▪ Maximize Opportunity & Achievement
▪ Academics & Post-Secondary Success

Academics



▪ Attract and Retain Outstanding Educators and Staff
▪ Empower Our People
▪ Invest in Our People
▪ Investment in Our People
▪ Talented & Empowered Teams
▪ Premier Workforce
▪ Empowering, Equipping, and Investing in Our People
▪ Recruit, Grow & Retain
▪ People and Culture / Human Capital

Human Resources



▪ Cultivate Trust
▪ Provide a Safe School Environment that Supports the Whole Child
▪ Connection, Communication, and Advocacy
▪ Joyful Learning & Working Environments
▪ Culture of Accountability and Excellence
▪ Creating a Culture of Safety and Wellness
▪ Safe, Happy & Healthy Environments

District Culture & Climate



▪ Creating a Culture of Safety and Wellness
▪ Well-Being
▪ Overall Well-Being and Sense of Belonging

Mental Health / SEL



▪ Activate Partnerships
▪ Strengthen School, Family & Community Engagement
▪ Engage Families and Community
▪ Mutual Communications
▪ Strengthening Family & Community Engagement
▪ Culture of Relationships
▪ Community Engagement & Communications
▪ Communications & Community Involvement

Family & Community Engagement



Discussion

In small groups, discuss the proposed priority areas and 
identify potential names for the priority areas.  Should any 
categories be combined?  Are there other priorities that 
should be considered?



Goal Setting

Goals
● Provide more specific focus on a priority

○ Typically, multiple goals for each

● Based on specific areas of improvement
○ Needs assessment or other 

data analysis

● Long-term and measurable
○ Not yet broken into quarterly or annual measures



Sample Goals
(Clockwise)

Durham Public Schools

Alexandria City Public 
Schools

District of Columbia 
Public Schools



     Goals & Strategies



Each group will be assigned one priority area.

Brainstorm thoughts/considerations for goals and strategies 
related to your assigned priority area.

Your notes will be shared with the central office teams from 
each department who will develop the goals and strategies for 
each priority/goal.

Activity



     Closing





Meeting Feedback

I appreciate... I wonder...



Next Steps

Steering Committee Meeting #6

● December 20, 2023 - 5:30-7:30 pm 
(In-person)

● Focus
○ Review draft goals and strategies


